FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2013/2014 


MTHONJANENI LOCAL MUNICIPALITY 


Vote/lndicator 


Unit of 

Measurem 

ent 

Annual 

Target 

Annual 

Budget 

Quarter Ending 
September 2013 


Quarter Ending 
December 2013 


Quarter Ending 
March 2014 


Quarter Ending 
June 2014 

Explanatio 
n of 

Variances 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actua 

1 

Department: 

FINANCE 


Chief Financial 
Officer 

1. Vote: Finance 

& Admin 


















Communication 

Plan 


No of staff 
meetings 

12 


3 



3 



3 



1 






No of 

portfolio 

meetings 

12 


3 



3 



3 



3 






No of EXCO 
meetings 

12 


3 



3 



3 



3 






Number of 

Council 

meetings 

4 


1 



1 



1 



1 










KPA: MuniciDal 
financial 

viabilitv and 

Management 



Vote: Finance & 

Admin 


1.1 Budget & 
Management 
Accounts 


Compilation of 
financial 

statements in 

terms of MFMA 


Submit by 

31 August 
2013 

1 


1 













Time schedule 
of key deadlines 
for 2014/2015 
budget 


Submit in 
August 

2013 

1 


1 













Budget 

Statement 


No of 

statements 

12 


3 



3 



3 



3 




Implementation 
of the budget 


No of 
reports 

4 


1 



1 



1 



1 




Consolidate and 

prepare 

proposed 

2014/2015 

budget 


Start in 

December 

2013 

1 





1 










6 monthly 

budget 

statements 


Tabled in 
January 

2014 

1 








1 







Adjustments 
budget for 
2013/2014 


Tabled in 
January 

2014 

1 








1 







Change in 
budget related 
policies 


Finalized in 

March 

2014 

1 








1 







Align municipal 
budget with IDP 


Alignment 
in March 

1 








1 












2014 
















Draft 2014/2015 
budget 


Tabled in 

March 

2014 

1 








1 







DraftSDBIPfor 

2013/2014 


Tabled in 

March 

2013 

1 








1 







Primary banking 
detail to 

Provincial 
Treasury and 
Auditor-General 


Forwarded 

in March 

2014 

1 








1 







Draft 2014/2015 
budget to 

National 

Treasury (3 
copies) 


Forwarded 
in April 

2014 

1 











1 




Draft 2014/2015 
budget to 
Provincial 
Treasury (1 
copy) 


Completed 
and mailed 
in April 

2014 

1 











1 




Final 2014/2015 
budget 


Tabled in 
May 2014 

1 











1 




Final 2014/2015 
budget to 

National 

Treasury 


Forwarded 

in June 

2014 

1 











1 




Final SDBIPfor 
2014/2015 


Approved 
in June 

2014 

1 











1 








































KPA: MuniciDal 
financial 
viabilitv and 

Management 








KPA: MuniciDal 
financial 
viabilitv and 

Manasement 

Vote: Finance & 

Admin 


1.3 Expenditure 

SCM Policy- 
revise 


Completed 

by 

December 

2013 

100% 


100% 



100% 



100% 



100% 




DoRA reports on 
all grants 
received 


Submitted 

monthly 

12 


3 



3 



3 



3 




SCM reports in 
accordance with 
regulations, 
policy & 
procedures. 


Submitted 

monthly 

12 


3 



3 



3 



3 




Payroll is 
completed 
timorously & 
accurately 


Completed 
within 7 
working 
days of the 
end of the 

month 

100% 


100% 



100% 



100% 



100% 




Payment of 
creditors on 

time in terms of 

Section 65 of 

MFMA 


No of 

creditors 
paid on 
time 

100% 


100% 



100% 



100% 



100% 




Update of SCM 
supplier 


No of 

database 

4 


1 



1 



1 



1 










Quarterlv Proiections for Service Delivery Tarqets and other Performance Indicators 


Vote/lndicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Q1 

Q2 

Q3 

Q4 

Explanation 
of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Deoartment - 
Coroorate & 
Communitv Services 













Director Coroorate & 
communitv services 













1. Vote: Printino & 
Stationerv 

1.1 Administration 

Compiiation Agenda & 
Minutes 

Enquiries and 
compiaints 

Councii 

12 


3 


3 


3 


3 



Exco 

11 


3 


3 


3 


2 



Portfoiio Committees 

12 


3 


3 


3 


3 



No. of Agendas and 
Minutes 

35 


9 


9 


9 


8 



No. of repiies 

aii 











2. Vote: Staff 
Develooment 

Skiiis Deveiopment 

Pian 

Capacity Buiiding 

Deveiopment and 
Review of HR Poiicies 

Performance 
Management System 













Submit report by June 
2014 

1 








1 



No of staff trained 












No of Poiicies 
approved 
























Signed Contracts 

4 








4 



Quarteriy Reports 

4 


1 


1 


1 


1 



PMS Audit Committee 
meetings 

4 















3. Vote: EmDlovee 
Wellness orooramme 

3.1 Staff wellness 














No of Interventlons 

2 























4. Vote: Librarv 
Services 

4.1 Mthonjanenl 

Llbrary 













No. of book exchange 

4 











No of Interest Group 
Meetlngs 

4 











No of Outreach 
programmes 

4 











5. Staff Salaries 


Appolntment of staff In 
llne wlth EEP 

No of vacant budgeted 
posts fllled 













SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

Quarterly Projections for Service Delivery Targets and other Performance Indicators 


Quarterly 

Targets 


Vote/lndicator 

Unit of Measurement 

Annual 

Target 

Revis 

ed 

Target 

01 

03 

04 

04 

Explanation 
of Variance 

Projec 

ted 

Actual 

Projecte 

d 

Actual 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actual 

Department - 
Municipal Managers 
Office 

Vote: Executive and 
Council 

1 . Mayoral Office 
















Report on 
implementation of 
budget 

Submit quarterly to 
Council 

3 




1 


1 


1 



Performance 
indicators in S D B 1 P 

Made public in July 

2013 

1 


1 









Performance 
agreements in S D B 1 

P 

Made public in July 

2013 

1 


1 









Time schedule of key 
deadlines for budget 
and 













IDP process 

Tabled in August 201 3 

1 


1 









Mid year performance 
assessment report 

Tabled in January 

2014 

1 






1 





Adjustments budget 

Tabled in January 

2014 

1 






1 





Annual report 

Tabled in January 

2013 

1 






1 





Draft budget, revisions 
to IDP, resolutions and 













other related 
documents 

Tabled in March 2014 

1 






1 





Issues raised in 

Auditors-General 

report 

Addressed in March 
2014 

1 






1 





Consultation on 
draft budget 

No. of meetings in 

April 2014 

3 








3 



Responds to 
submissions of 
community 

Amends budget in May 
2014 

1 








1 



Service Delivery and 
Budget 

Implementation Plan 

Approve in June 2014 

1 








1 



2. Municipal Manager 


Monthly expenditure 
statements to Mayor 
Performance 
Agreements Section 

57 employees 
and performance 
assessment 

No. of statements 

12 


3 


3 


3 


3 



Signed July2012 

1 


1 









Consolidate in July 

2013 

1 


1 











Consolidated report of 
withdrawals 

Table quarterly 

4 


1 


1 


1 


1 



Report to Council on 
the expenditure 
incurred on 
staff salaries, wages, 
allowances and 
benefits 

Submit quarterly to 
Council 

4 


1 


1 


1 


1 



Time schedule of key 
deadlines for budget 
and 

IDP process 

Annual financial 
statements to Auditor- 
General 

IDP consultation 
processes 

Internal Strategic 

Consultation 

processes 













Made public in July 

2013 

1 


1 









Submit end of August 
2013 

1 


1 









Start in August 2013 

3 


2 


1 







Begin in September 
2013 

6 


3 




3 





Engages with national 
and provincial sector 
depts on sector 
specific programmes 
for allingment with IDP 

Begin in September 
2013 

4 


4 









Impact of different 
service delivery levels 
on rates 

and tariffs 

National policies, 
budget plans and 
potential price 
increases of bulk 

resources 













Inform community in 
Oct2013 

1 




1 



















Review with dept 
heads in Oct 13 

1 




1 







Changes to the IDP for 
incorporation into IDP 
review 

Review in November 
2013 

1 




1 







Mid year performance 
assessment report to 
Mayor, N T and P 

T 

Submit in January 

2014 

1 






1 








SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

Quarterly Projections for Service Delivery Targets and other Performance Indicators Page oi 


Quarterly Targets 


Vote/lndicator 

Unit of Measurement 

Annuai 

Revised 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Expianation 
of Variance 

Target 

Target 



Projected 

Actuai 

Projected 

Actuai 

Projected 

Actuai 

Projected 

Actuai 

Department - Municipal 
Managers Office 

Vote: Executive and 
Council 

1 . Mayoral Office 













Report on 

implementation of budget 

Submit quarterly to 
Council 

3 




1 


1 


1 



Performance indicators in 

S D B 1 P 

Made public in July 

2013 

1 


1 









Performance 
aqreements in S D B 1 P 

Made public in July 

2013 

1 


1 









Time schedule of key 
deadlines for budget and 













IDP process 

Tabled in August 2013 

1 


1 









Mid year performance 
assessment report 

Tabled in January 

2014 

1 






1 





Adjustments budget 

Tabled in January 

2014 

1 






1 





Annual report 

Tabled in January 

2013 

1 






1 





Draft budget, revisions 
to IDP, resolutions and 













other related 
documents 

Tabled in March 2014 

1 






1 





Issues raised in 
Auditors-General report 

Addressed in March 
2014 

1 






1 





Consultation on draft 
budget 

No. of meetings in 

April 2014 

3 








3 



Responds to 

submissions of community 

Amends budget in 

May 2014 

1 








1 



Service Delivery and 
Budget Implementation 

Plan 

Approve in June 2014 

1 








1 


















2. Municipal Manager 













Monthly expenditure 
statements to Mayor 
Performance Agreements 
Section 57 empioyees 
and performance 
assessment 

Consoiidated report of 
withdrawais 

No. of statements 

12 


3 


3 


3 


3 



Signed July 2012 

1 


1 









Consolidate in July 

2013 

1 


1 









Table quarterly 

4 


1 


1 


1 


1 



Report to Councii on the 
expenditure incurred on 
staff saiaries, wages, 
aiiowances and benefits 

Submit quarterly to 
Council 

4 


1 


1 


1 


1 



Time scheduie of key 
deadiines for budget and 

IDP process 

Annual financial 
statements to Auditor- 
General 

IDP consultation 
processes 

Internal Strategic 
Consultation processes 













Made public in July 

2013 

1 


1 









Submit end of August 
2013 

1 


1 









Start in August 2013 

3 


2 


1 







Begin in September 
2013 

6 


3 




3 





Engages with national 
and provincial sector 
depts 

on sector spesific 
programmes for 
allignment 

with IDP 

Begin in September 
2013 

4 


4 









Impact of different service 
delivery levels on rates 

and tariffs 

National policies, budget 
plans and potential price 

increases of bulk 

resources 













Inform community in 

Oct 2013 

1 




1 



















Review with dept 
heads in Oct 13 

1 




1 







Changes to the IDP for 
incorporation into IDP 

Review in November 
2013 

1 




1 









review 


Mid year performance 
assessment report to 

Mayor, N T and P T 


Annual report 

Annual report to AG, PT 

and D T & L G 

National and Provincial 
allocations 


Submit in January 
2014 

Made public in 
January 2014 
Submit in January 

2014 

Review in January 
2014 


ENGINEERING DEPARTMENT : ELECTRICAL 

CAPITAL 2013/14 

Quarterly Projections for Service Delivery Targets and other Performance Indicators 
(SDBIP) 

Quarterly Targets 

Vote/lndicator 

Unit of 

Measurement 

Annual 

Target 

Revise 

d 

Target 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 
of Variance 

Projecte 

d 

Actual 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actua 

1 

Department - Electricity 

Vote: Electricity 

( Electricity distribution ) 

1.1 Capital Projects 













ELECTRICITY 













2 X COMPLETE 3 WAY K3 - RING 
MAIN UNIT 

R 250 

000,00 

2 






2 





2 X COMPLETE 4 WAY K3 - RING 
MAIN UNIT 

R 300 

000,00 

2 






2 





POLE & INDOOR MOUNTED 
TRANSFORMERS 

R 80 

000,00 






1 






INDOOR TRANSFORMERS 

R 150 

000,00 






1 






UPGRADE STREETLIGHTS - 
MELM. TOWN 

R 60 

000,00 

PROJEC 

T 


1 


1 


1 


1 



UPGRADE STREETLIGHTS - 
THUBALETO 

R 50 

000,00 

PROJEC 

T 


1 


1 


1 


1 



ELECTRICAL MV SWITCHING 

SUITS (PPE) 

R 35 

000,00 



1 


1 


1 


1 
















LV& MVUPGRADING 

R 600 

000,00 

PROJEC 

T 


1 


1 


1 


1 




R 1 525 
000,00 


2.1 STREETLIGHTS 


Thubaleto ( poles, cables & 
structures ) 

as per monthly 
project 



X 


X 


X 


X 



Melmoth ( poles, cables & 
structures ) 

as per monthly 
project 



X 


X 


X 


X 



2.1 HV EQUIPMENT 

HV surge arrestor to install 

As per required 
project 



X 


X 


X 


X 



HV cross arms & fuse links 

As per required 
project 



X 


X 


X 


X 



Refurbish HV equipment & 
upgrading 

As per required 
project 



X 


X 


X 


X 





ENGINEERING DEPARTMENT : ELECTRICAL 

Quarterly Targets 

CAPITAL 2013/14 

(SDBIP) 


CASH FLOW 





Annual 

Revise 

d 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter 

Ending 





Target 

Target 

Septem 

ber 

December 

March 

June 


Vote/lndicator 

Unit of 

Measureme 

nt 



Projecte 

d 

Actual 

Projecte 

d 

Actua 

1 

Projecte 

d 

Actua 

1 

Projected 

Actu 

al 

Explanation 
of Variance 

Department - Electricity 













Vote: Electricity 













( Electricity distribution ) 


























1.1 Capital Projects 













ELECTRICITY 













2 X COMPLETE 3 WAY K3 - RING 

MAIN UNIT 

R250 000,00 

2 






250000 




Nov 2013 to 
submit specs 

2 X COMPLETE 4 WAY K3 - RING 

MAIN UNIT 

R300 000,00 

2 






300 000 




Nov 2013 to 
submit specs 

POLE & INDOOR MNT 

TRANSFORMERS 

R 80 000,00 

2 




80 000 






Oct 2013 to 
submit specs 


INDOORTRANSFORMERS 

R150 000,00 

2 




150000 






Oct 2013 to 
submit specs 

UPGRADE STREETLIGHTS - MELM. 

TOWN 

R 60 000,00 

PROJEC 

T 


PROJECT 

S 


PROJECT 

S 


PROJECT 

S 


PROJECTS 



UPGRADE STREETLIGHTS - 

THUBALETO 

R 50 000,00 

PROJEC 

T 


PROJECT 

S 


PROJECT 

S 


PROJECT 

S 


PROJECTS 



ELECTRICAL MV SWITCHING SUITS 
(PPE) 

R 35 000,00 



35 000 








Submitted 

specs 

26/9/2011 














LV& MV UPGRADING 

R 600 000,00 

PROJEC 

T 


PROJECT 

S 


PROJECT 

S 


PROJECT 

S 


PROJECTS 



TOTAL COST 

R1525 

000,00 













2 X COMPLETE K3 WAY RING MAIN UNIT 


Place tender - 24 - 28 weeks 
waiting time 

Date : 2/2/201 

3 

Nov 2013 to submit specs 




2 X COMPLETE K4 WAY RING MAIN UNIT LV & MV UPGRADING 

Place tender - 24 - 28 weeks waiting time MV 35 mm cables, refurbish transformers etc., upgrading streetlights, kiosks, new connections etc. 

Nov 2013 to submit specs MV cable project - remove overhead bare llkv line & relace with 35mm underground cable 


INDOOR TRANSFORMERS 

Oct 2013 to submit specs Infrared scanning program 

(To be carried out Carried out July 2013) 

UPGRADE STREETLIGHTS - MELM. TOWN 


UPGRADE STREETLIGHTS - THUBALETO 


ELECTRICAL MV SWITCHING SUITS (PPE) 

Submitted specs Aug 2013 





